Christina Boyd





Profile:





An experienced project manager/contracted consultant with attention to detail in the planning, development and execution of all types of programs and projects.





Employment History:





Consultant, Strategic Operations Solutions, SOS (Consulting Company) 1997-present





Steamlined all functions of a company by understanding, analyzing and organizing internal operations that resulted in cost cutting, revenue increase and optimization of staff performance.





On a project by project basis, developed policies and procedures for documentation, project management, implementation consulting, operations management, and organizational development.





Web Producer, fundlibrary.com, (Investment Website) February 2000-May 2001





Instructed staff of 12 to develop and coordinate details to obtain desired production.  Managed projects to ensure that implementation and prescribed activities were carried out in accordance with specified objectives.





Formulated business management policies and coordinated production schedules including documentation of processes, proposals, and programs to meet requirements.





Developed and implemented an internal knowledge sharing program across all departments. 





Designed and evaluated customized software and determined usefulness and compatibility with existing tools.





Project Manager, Goway, (Travel Operator) 1998-1999 





Directed and executed marketing operations including marketing materials, advertising, website, 


direct mailings, and press releases with a focus on integrating programs simultaneously.





Prepared site traffic reports and reviewed daily logs and reports to detect recurring patterns.


Conferred with project staff to outline workplan, assign responsibilities, and scope of authority.





Project Manager, cornerstone52.com, (VC for Charities) 1996-present





Prepared marketing and production budgets for a US public service announcement. 





Recruited and managed a project team of 20 people.


Planned, directed, and coordinated activities of designated projects to ensure that goals and objectives of the project were accomplished within the prescribed time frame and funding parameters.





Education:





Bachelor of Commerce (honors), Ryerson University (Toronto), Major: Marketing, 1991-1995





International Business, Hogeshool Nederlands (Netherlands), 1993-1994





Internet Design  and Basic Programming, University of Toronto, 1998





Contact: 





1001 Bay St, Suite 1315, Toronto ON, M5S 3A6, 416-949-2079, christina.boyd@home.com  





=====================================================================

















Dear Prospective Employer,


Having spent 7 years in the project management and consulting field, I am an ideal candidate to take on a contract or full time position with your company. I have highly developed communication skills and most importantly, I get the job done within the desired time frame (very often sooner), within budget, and in accordance to the desired specifications. I am convinced I can be of value to your company in helping you achieve your detailed objectives. Please consider meeting with me to discuss an opportunity within your company. If you have any questions beforehand, please feel free to call me at 416-949-2079 or email me. I have attached my resume to give you a better idea of the skills and experience I will bring to your company along with a copy of my company profile for contract opportunities. Your consideration in a follow up interview would be greatly appreciated.


Look forward to hearing from you,


Christina Boyd





